11 The Role of Business Enterprise and Entrepreneurship

Key Words

What is a Business?

| Businesses are organisations that provide |
| in exchange for payment. .

| Businesses: |
| f
) Spot an Developideas Satisfy the ,'
| opportunity i.e.new needsof |
' | iefindagap products or |
. customers -
) | inthe market products I
|: \
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TheRisk of L %‘"ﬁ
Enterprise gl T T \ [-...,x’}
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. => New business ideas run the |

What isan e
Entrepreneur?

[ =
| business enterprise.

Entrepreneurs are people who

-  Entrepreneurs typically have these

\ they are more they are good they are they are I
3 likely to take at coming up unlikely to give confident in ,
[ risks to achieve with ideas upon their actions |
their goals something no andin what
| matter how they say |,
\ difficult itis |
!
[\ AN AN N\ |
I'q._-' gl — _ e —— e _;:
The Rewards of o — - > &
Enterprise = .
/
[ : |
- come from any profits made

o G

' . . \ by a business and also the fact that the
| and entrepreneurs run therisk of losing . . : o .
II monev that they have invested into their | II business will be worth money as an asset if it |
\ d 4 4 I performs well J
| [ | . {
\ \deas | - Business owners have as they |
) - Entrepreneurs may have to I' ) will be working for themselves |'
| | | - Business owners may have in the fact |
. => Running your own business can be very || that they have built up a successful business II
[ ] from their own idea. |
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A person who takes
therisk of starting and
running a business
enterprise

Is the ability to see the
need for a particular
product or service that
thecustomers need

Are thefeatures of an
entrepreneur, which
include being
determined, creative,
confident,and having
ability to take risks.

Thepossiblelosses
that an entrepreneur
may suffer from
startingup and
running a business.

The benefits an
entrepreneur receives
from startingupand

running a business.


https://quizizz.com/join/quiz/62b03c84c9f969001e05c67b/start
https://www.entrepreneur.com/article/234767
https://www.youtube.com/watch?v=tcSAK648NWI
https://docs.google.com/document/d/1pS024i_te2fbnMkOr8NcdTHFquLXa4QROB875v2q7BM/edit
https://quizlet.com/gb/708528316/ocr-business-11-the-role-of-business-enterprise-and-entrepreneurship-flash-cards/

1.2 Business Planning Key Words
What isa iamnidainiae "':!'1' [ ® et (s o —~—— :
Business Plan? "’:‘“ ontents of a BusinessPlan |
- A document that sets

Business plan

outline the busin

sare
that
ess

and what it needs to be

=  Typically business plans will have the following

every detail of the business is covered:

| -

- theowners’
details

- whatthe
business does or
sells

-  where supplies

\

Y4

will come from / \

||L_,-F""__"‘-\-\_ —

in order to make sure

S

- what the business

~

- what research has

wants to achieve been done
in the first year - whatwas the
- what the long- outcome of that

term goals are

The Benefitsof a
Business Plan

-

- source of finance

- spending plan

= plans for staff,
location,
machinery

~

Starting a business isrisky.
Writing a business plan can
help the owners map out what
itis they are going to do and
how they aregoing to get
there. This means they can use
this plan to makeinformed

Most successful businesses will
undertake
Planning for thismay mean The
business will gather useful
information on what customers

~

/

Setting out aims + objectives

within a business plan gives the

business the best chance of

achieving them. Careful

willgo

A business plan can helpa
business secure .For
example, if they need a bank
loan, the bank will ask to see

the plan to make surethe

business is likely to makea

choices which will reducerisk -
however, risk can not be
eliminated completely

\

think about their product or
serviceas well as identify who their
target market is

into them. Businesses can also set

atimeframeso they can e

.Also, a business needs

pout what
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out details of a
business like their
fianceneeds, aims +
objectives, resources
required etfc.

Meaning what money

(or capital) a business

needs to startupand
run

Things a business
needs to work like
fiance, staff, materials

A business can
measuresuccess in
different ways - profit,
surviving, providing a
good or service

The specific group of
people abusiness is
selling to and can be
based on age, gender,
location,income.



https://quizizz.com/join/quiz/62b07c1d9d933c001e302507/start
https://www.businesstown.com/articles/sample-business-plan/
https://quizlet.com/gb/708563289/business-planning-flash-cards/
https://www.youtube.com/watch?v=BaF3vkc-FvE
https://drive.google.com/file/d/1WtSEPyhohQpA53PfnMXdBVD5ygjauig_/view

1.3 Business Ownership

Key Words

-/_L_’J_.___\-\_\_J\'—— v"ﬁ"— e —o—'ﬂ-"\-\-..m_
—-— - .
Sole Trader Partnership S~ T Y T Responsibility for
\ | . the debts of the
- _ ) e
| -  Businesses owned by by one person | = Abusiness owned by between 2 and 20 partner: I - \ bueness [ iz
II - a | to the amount
[ ) ( U Y | l+ N \ | invested
Easy to setup Unlimited Liability | |: Shared workload Unlimited Liability \
.I : : : : II,.' | - J - J |
| . { 4 Y 4 Y
I Full Control Skills shortage | [ More capital available Shared profit ( -
l\ - / | \ J ( ) Responsibility for
) : N : ) II \ N — ‘ ) | the debts of the
| Keep all the profits \ Lack of capital J | [ More skills available Slower decision making |' business rests with
| L J - | . a0 ) the owners
\ ] ) . ) Can be stressful - lack of ( ] ] . ) i |,
f Financial data is private holiday | | Financial data is private Can lead to conflict |
II - J (& J I |I | J (& J
( |
—— — | |
II-._,-'-""'-H_""H-\_ — ___'__'_,,—-o— e —'_‘-h\_'ﬂ-"-\'_‘x._\__,_—ll" ',‘__'_,.,-o——._\_\_\_ - |I.
e A document setting
out the operations
Private Limited S Public Limited T —————— of the partnership.
I'll . ' ' \ I-" =  Alarge business where shares can be sold to the general !'|
I'. > A busTebss ov;/gs;d ;"y at leasTlTwobThoLeholl—cTigr;TShires '|| I'. public enabling vast sums of money to beraised to develop '|| Money peidto
cannot be sold to the general public. Has er its name. :
I. ' L . ' — R‘, I. The company. Has plc after I:‘s name. -\ L', sharghol ders fl"om
|| Limited liability Financial data grolloble to the | |I Can raise Iorgg amounts of Threat of takeover | business profits
| L J public ) I) L capital I ) I)
f ( L. h f s N\ N
||\ Continuity [ More difficult and expensive to ) | ||\ Easier to borrow money Difficult to manage and control |
) . - set up ) || ) > L — ' S |I Money raised to
' More capital can be raised ' Limited liability Difficult and expensive to set start or develop a
| L J - . | L ) vp l business
| - N Dividends need to be paid | LS /
I' Control over sale of shares h g |J II: Specialisation can take place Dividend need to be paid |J
| \ J [ g J \ J
'g__.ﬁ.h_ P e —h—F———.-_____n-_ﬂ-ﬂh—x___l", ||‘_‘__.-'-"—\-\._\__ Sk e T -__f‘“—x___i'r
Owners of a limited
company
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https://quizizz.com/admin/quiz/5e67a7d594210c001bde474c/ocr-gcse-business-1-9-business-ownership?fromSearch=true&source=null
https://quizlet.com/92264500/gcse-business-business-ownership-flash-cards/
https://docs.google.com/document/d/18TBTenKHDhfPUcI6z-cr20pJOmrJcQAViwMuQjB5c6s/edit
https://www.youtube.com/watch?v=-yvTvtN_9e4
https://companieshouse.blog.gov.uk/2018/07/18/choosing-the-right-business-structure/

1.4 Business Aims and Objectives

Key Words

What are . —
Aims + Objectives?

(" N

\_ through to year two J

many small businesses fail to expandinto new
in thefirst year,an aim markets or creating new
might beto make it products

( N

market sharecompares a
businesses sales against
competitors - the higher it
is,themore control you

for somebusinesses,a
quality serviceis their USP
andis how they attract

\ customers / have

most businesses operate to
make a profit - often they
will be ‘profit maximising’
businesses - occasionally,
is theaim

Considerations!

Other

! -

Some businesses may have a community or
environmental aim too - like Innocent Smoothies

Business objectives may be linked to whether the business
is in the public or private sector and the type of ownership
structure

Aims and Objectives

Changing —

: Small
businesses may aim to survive at first
while they establish themselvesin the
market. Inthelonger term this may
changeas they grow.

Some
businesses may adopt a strategy of
survival during an economic downturn
such as the COVID pandemic but when
the economy opens up again this may
be replaced with a different objective.

objectives may
change as a business evolves. For
example a market may become more
competitive and therefore market
share may become a more significant
focus for a business.
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What is left over from
Revenue, once Costs
have been paid.

Revenue - Costs =
Profit

market share
comparesa
businesses sales
against competitors

abusiness making it
through year without
failing financially

abusiness increasing

sales / profit / market
share by expanding
into new markets or

creating new products

This is wherea
business makes sure
that theneeds of the

customer arebeing
met.


https://www.youtube.com/watch?v=QSE6H_TjSlE
https://quizizz.com/join/quiz/62b9b5a2f48854001efe13d6/start
https://quizlet.com/gb/709639382/ocr-14-aims-and-objectives-flash-cards/
https://www.bbc.co.uk/bitesize/guides/zr2bvk7/revision/1
https://drive.google.com/file/d/1Rr14QMZlgsKOCEynmGZ-1HHxDE_HWZkC/view

1.5 Stakeholders in Business Key Words
What are ~ T T —. Vi Stakeholders’ — e
¥ | e
Stakeholders? EXTERNAL ' Interest
I 1
N | ) . A group of people who
l-L INTERNAL CUstomers lH = What different stakeholderswant froma business: havean interest on the
| - J ' activities of a business
| Owners / . ) |
/ Suppliers / . .
|| Shareholders J | Owners profit, return on investment
Y N N |
[ ( Government |'
J
Employees N |. Emol < fair wage, treated fairly and
1L Local Community | ployee be valued
( o | A stakeholder inside
| - —_— . thebusiness, that has
I vo'ugfo]{ money. 93°d quhfv adirectimpact on the
t roaucTs anda good customer i —to-
Stakeholder — o Customers P 9. business day-to-day
Conflict k . service
|
.r In some cases, a business can be torn between satisfying Suppliers regulor orders, prompt
| , for example: payment and fair deals
|
|' -  Owners would like , but this may mean . )
.' . One way a business can reduce cost is by Government tax payments, job creation,
|I . business 9row1'h A stakeholder that are
\ -  Owners would like but this may mean outside of thebusiness
[ . One way a business can reduce cost is by using |' anddo not havea
S making a ser vl product. oot | oy consideration for local needs directimpact on the
> e Government would like businesses , but | . . . business day-to-day
\ the local community may not want their local area to become | (noise, traffic, polluhon)
|

EDUCATION TRUST

Shareholders arekey
stakeholdersina
business. Theyare
part owners of the
business, having
investedinits shares.


https://www.youtube.com/watch?v=haECgjBL3v0
https://quizizz.com/join/quiz/62bab10c393645001de8f810/start
https://www.bbc.co.uk/bitesize/guides/z7vqwty/revision/1
https://drive.google.com/file/d/1QXpsx5SojZK7-R8Ym598Gqt182A2E48z/view

1.6 Business Growth

Key Words

Organic Growth

| Thisgrowth isalsoknown as andit occurs
' whenabusiness rather than taking over
| another business. Methodsinclude:

. - Increasingoutput

- @Gaining hew customers

-  Developing new products

- Increasing market share

| -thisis when the two types of businessesare
| the type,e.g. two hairdresser, ora chair
| manufacturer merging with a business that makes tables

) -thisis when a business mergersor takeovera
|' business that suppliesit with goods( )ora
| businessthat they supply to ( )

External Growth —~— T — - —

. Thisgrowth occurs through a business mergerora |

Typesof Merger&Takeover — "

| takeover. \
| - -thisis where two businessesagree to |
[ toform onelargerbusiness.It's a (
3 quickway to grow your business. f
' - - thisoccurswhen a business '
! of another business. Thiscanlead to very |'|
/ quickgrowth. |
Typesof Merger &Takeover — — )
I

g -thisiswhen the business merger or |
\ takeoverisa businesswithwhichis has .

' manufacturer. The main benefit of thisis fo spread riskas
% wellachieving growth. .

_ The main problemwith this methodis that the business |
[ may not know how to run the acquired business. .

t.
(A= ‘,i’;ﬁ%;

BOHUNT

IDUEATION TRULT

Growth of a business
internally by increasing sales.

Growth of a business by
takeover or merger

Where two or more
businesses join together

Where a business takes a
controlling interest in
another business

Amerger or takeover where

two businesses are involved

in similar operations, eg. two
electrical producers

I .Soapizza deliveryfirm could takeoveracar |

When a business merges with
or takes over a business that
supplies it with goods or
services

When a business merges with

or takes over a business that

it supplies goods or services
to

When a business merges with
or takes over another
business with which thereis
no connection




2.1 The role of Marketing & 2.3 Market Segmentation

Key Words

What is the role of
marketing?

[ N

For example
through market

research
\ )

For example
through

advertising
= /

Why segment?

Businesses will use

group of customers.

For example
through
promotion

to help them target a specific

This will allow the business to better understand who their
customers are which will allow them to make better decisions

around:

- Whereto market their products
- What prices to charge
- How to promote their business

DY
i\ _H;j

Methods of market

segmentation

Businesses use
market
segmentation
asaway of
identifying,
grouping and
targeting their
customers.

Ways of

segmenting
a market

Example of

segmentation

Watches can be segmentedin a number of ways:
- Age - child v adult
- Gender- menvwomen watches
- Income - Casio v Rolex
-

Lifestyle- Sport v fashion v function (e.. divers)
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Finding out the needs
of consumers and
demonstrating howa
business fulfills those
needs

Splitting the market

into different parts

based on consumer
characteristics

Is thegroup of
customers at
which a product or
serviceis aimed, or
targeted.

How a market is split in
tosegment eg. age,
gender etc.



https://www.youtube.com/watch?v=mt3rkutNtNI&t=4s
https://drive.google.com/file/d/18ctsvtTM6NJ-_G2wqSVL4zAnenGKmnIq/view

2.2 Market Research Key Words

Purpose of Market M Primary vs
Research IIII Secondary Research

Thecollection of data

COR N | | crcvstomerhabisto

help decision making

Is to establishwhether customers arelikely to buy a particular
product or serviceie. is there

Questionnaires Cheaper than interviews Difficult to predict how many
Easy to target certain people will be completed
They will do this by carrying out -the People may not understand
collection of data on customer habits to help decision making. the questions
Interviews Questions can be explained Expensive
Customers can easily be Customers may feel
targeted uncomfortable
Choosmg aresearch Trials Save money before making Costly to set up
method products widely available Data collected first-
A hand (field research)
. . . Focus groups Data is accurate to the target  Only small groups that take
When choosing to use either primary or secondary market R s i

research, there are many factors that businesses need to take
in fo account:

- How much the business can afford to spend s
- Whatinformation is required —O-
- How quickly theinformation is needed =
UK census data Information comes fromalot  Not collected for business use
of people (most of ulation) so needs careful interpretation Data collected by
.. pooR: pop P others (desk research)
ata from Lots of valuable research on Information will be genera
Quantitative vs Data f f valuabl h f Il be general
QUO“TOTiVQ newspapers and markets and other businesses  and not specific to the
Qualitative magazines is carried out by news business
publications which are widely
Q titati P hel busi available for businesses to use
vantrrative ro- helps abusiness to Data from Cheap to collect and readily Needs careful interpretation
understandwhat customers vabsias available
Pro- easy foana lyse are *hmk'ng andwhat 1'hey Internal data Cheap to collect Data is historical = looks at Data based on
Con - does not allow for want. Specific to the business past and not what will happen ooini P )
) . . pinions of those being
in-depth responses Con - more time consuming asked
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https://quizizz.com/join/quiz/62baa2d3393645001de8f0d4/start
https://www.youtube.com/watch?v=S_-bLwHwcoU&t=7s
https://drive.google.com/file/d/14uNeFf9ElWdUlDSyE1q7L_8UI2eBCEI-/view
https://quizlet.com/gb/711391028/ocr-business-gcse-9-1-22-market-research-flash-cards/

2.4 The Marketing Mix

Key Words

Product

Market researchwillinform
businesses what customers
want.

The business will need to design,
invent or innovate to produce saLes
their product or service. The

PRODUCT LIFE CYCLE

/TN

Price

Competitor pricing

Cost-plus pricing

Costs to.
produce the

Penetration pricing product

Promational pricing

product life cycle (shown) refers ﬁ N
to the four stages a product = ’
usually goes through.
Promotion
Point of sale promotion Advertising

Price
Reductions

Competitions

Free Samples

Loss Leaders

Social Media

Television

Print Media

Place

is concerned
with where the
productis soldfrom
and the distribution
of goods

is the movement of a
good or service using
a physical presence
suchasashop.

involves
downloading from a
website.

Factors
affecting

the price

Se ey thecnsgh Retadery

—( - )

Advantages of digital
distribution

= Customers canaccess
products andservices 24/7

* Goods are downloaded so
available quickly

* No physical product to
deliver so the business saves
money

Disadvantages of digital
distribution

= Not all goods are suitable for
digital distribution i.e. bread
* Not all customers have
accesstotheinternet

= Easier forillegal contentto
be copied anddistributed
which means the business
loses sales
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Refers to the 4 Ps of
marketing - product,
price, promotion and

place

The typical life stages of
a product with 4 key
stages: introduction,
growth, maturity and

decline

The improvementofan
originalidea

A high initial price

A pricing method that
adds a percentage to the
total costs of making a
productto arriveatthe
price

A price set lower than
competitors

Prices are reduced to give
sales a boost

Priceis set based on
prices charged by
competitors


https://docs.google.com/document/d/1C7ANR3YdneFyO_9o_kAlah5R6uBy5SRHL0JArClL5eQ/edit
https://www.youtube.com/watch?v=ZxERcP2nvSk
https://quizlet.com/gb/711390960/ocr-business-gcse-9-1-24-marketing-mix-flash-cards/

3.1The Role of Human Resources Key Words

Roleof HR e =/ IdentifyingHRneeds — e —

are
the workers employed by

| e  Human Resources refers to everything todo [
( | abusiness.

with employees in a business
| e  TheroleofHR links to all other parts of Unit 3

o How staffare organised (3.2) Some examples of the role of HR and would cause the HR department to

A successful business will need to plan its human resources carefully.

I'I o  How staff are communicated with (3.3) { react:
’ :x z:g: o :sg:’\:;‘:ifgé) | 1. Asuddenincreaseindemandwhich put pressure onstores,
o How staffare trained and developed , requiring them to either employ more staff temporarily or pay ,
i (36) \ overtime focurrentemployees & planldetaling workers'z
! o How staffare protected by the law (3.7) 2. Abusinesshasinvestedinanew piece of technology and staff business needs - how
L o S needto be trained - the HRdepartmentwouldlook to organise many, whether they wil
- - ___:_ _. . "'.' the ’rroining befull- or part-time, the
HumanResourcePlan | Y AL 3. Abunchoftemporary staff have been employed by a ;‘3‘5;2?’;2;‘::‘:,?&
] n J]# department store for the Christmas periodand the HR
: — department needs to organise induction trainingfor them
' e Ahuman resource plan will outline what 4. Abusinesshas decidedtorelocate and needsto starta
: employees a business will require. It may | recruitment processfor new staff
' include: / 5.  Thebusiness performed badlylast year and the budgethas been

'. o Howmany employees | cut - the HRdepartment needstorethinkits methods of

. |
o Whowill manage who | motivationin order to save money
o Types of contracts |
!. o  Budget for salaries '. is the work
| that must be done by

human resources. Itis
— ] - — usually broken down into

anumber of different jobs.
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3.2 Organisational Structures Key Words
Whatisit? - g .-:I Tall —— — —_— o The person
| aworker is responsible tois
| | their line manager. The
. workers who someone is

| Anorganisationstructureishow people and
| departmentsare organisedwithina
business.

\ Anorganisation chartis a way of displaying

| theorganisationstructure. They show how

| responsibilitiesinan organisation are divided
up amongdifferentdepartmentsand people.

| O R o —— e
1
| 2 ™y
III Cwganisation A 0 tion B
| i
|
| - -

L
4

] ® 8 @ & B B & B

/) -There will be plenty of opportunities for workers to gain =g

1 promotion that will motivate them. e ) s e

I = !

' Disadvantages:

. -They are expensive. Managers are paid more than the workforce

[ and lots of Layers means lots of managers.

:
I — —_——-—
_.I e —
|I Flof T e ——

Advantages:

Advantages:

-The span of control of managers is likely to be narrower thanin
flat structures, meaning that he or she does not have too many
people to look after.

-Communication from top to bottom might be quicker than in tall
structures because there are not as many layers.

-It is likely that fewer mistakes in communication will occur because
messages do not have to be passed through so many layers.

-The wider spans of control of managers will mean that they must
delegate work and share authority. This will make the workers feel
trusted and may encourage then to work harder.
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o
666600606

Disadvantages:
-If the span of controlis to wide then the manager may find it difficult
—_to manage the team effectively.
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responsible for are known as
their subordinates.

The span of
control
refers to the number of
subordinates a manager is
responsible for. The sales manager
has a span of control
of five subordinates - they are the
line manager for the
five sales representatives who are
their subordinates
in that department.

Delegation is the
act of giving another persona
specific responsibility for doing
something. The line manager will
have been delegated
responsibility by their line
manager. This means that they
will have been given authority to
make certain decisions and to
carry out specific responsibilities.
For example, the production
manager may have delegated
responsibility fo the quality
control manager for how the
quality of production willbe
monitored.

There is a chain of command with
those at the top of the hierarchy
being able to send instructions to
those lower down. The managing
director of
Griffin Engineering Ltd has more
authority than the production
manager, who is on a lower layer of
the organisation. The managing
director could send
an order to the quality control
manager through the
production manager. This would
represent the line of
communication through which the
order was made.




3.3 Communication

Pros and Cons of different methods

Key Words

Whatisit?

I of communicating are appropriate for different kinds of (
businesses and for what needs to be communicated. |
Developments in digital technology have improved the speed |
| and effectiveness of commmunications in business which have |
helped to reduce business costs and increase competition. |

| |
| Communication is about sending and receiving messages. Q
| Good communication is essential to business. Different ways |

-

The imporfonce Marketing communication
* Research needs 10 be done 10 find out what
of CuUstomess want
. . o Communication s important for telling
Communlco‘hon Customers 3bout the goods and services

* The sales team may need 1o communicate with
each other about selling the product
.

Communications about finance

o The business may need to communicate with
the bank 10 arrange a loan

Communications about human resources
o Workers need to be recruted

o Workers need 10 be apprased & Importance of I

* Problems between workers need to communication e 8ils need 10 be sent out and payment recorded
be resoived / \ o The accounts department need information
about sales and purchases to keep accurate
y Accounts
¥ b
C icati with government Busi P ications

o The producton team will need 10 know how
Many goods 10 make
» They wall need 10 discuss problems about

o The busness will need 10 know the
government’s nuies and regulations about safety

and emaronmental requiations, 1o example

+ Good for discussion
+ It is immediate

©

- No record taken
- Don't alw ays get through first time

Presentation

Letter

+ Good w ay to share ideas

Ea)
-
+ Minutes (record) taken E

iy

+ Opportunity to prepare w hatis to

be said

+ Possible to askquestion

+ Provides a record
+ You can take time to write it

- Can be expensive
- If formal, can take time to setup

- If to many people, difficultto check
understanding of all
- Can take time to setup

- It takes time (w riting and delivery)
- Unable to checkunderstanding

+ Very fast method
+Good for short messages

- A person may not check emails
regularly
- Emails are oftenignored/lost

Social media

Website

+ Fast method
+Receiver can save message

L4
+ Selected groups canbe targete
E

cheaply
+ Pictures can be included

+ Saves money as info canbe
posted here
+ Customers can order online

- Only limited info can be sent
- Not good for discussion

- Someone needs to manage
communication
- Not easy to judge impact

- Customers cannot ask questions
easily
- Customers cannot view the goods

Is the transmission of a
message from asender toa
receiver through means of
communication

Is the exchange of information
electronically

Is communication up or down the
hierarchy

Is communication between people of
the same level of the hierarchy in an
organisation

2 | Rl ptek oitmitd
reguiations to heip it
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Is communication between people in
an organisation and others outside
that organisation

Is communication between people
employed in the same organisation



https://www.bbc.co.uk/bitesize/guides/zjdwd6f/video
https://quizlet.com/gb/665482269/33-communication-flash-cards/?x=1jqt

3.4 Recruitment and Selection

Key Words

Why do businesses
recruit?

The Recruitment Process

Startingup

The business grows
An employee leaves .
They need tofill a skills gap

-
->
->
-

e

6. the best
p-rson fcrtho
]ob is given the

{ job(roerulud)

Selection Methods

A statement from

Theapplicant's

aprevious

Theapplicant uses

4 )

Thebusiness
representative

A summary of the
personal details,

Thefirm can
specify the

O

Applicants work
together on a task
Good for showing
how well people
work with other.

ability for a employer to give this to explain why asks questions of qualificationsand information it
specific skill(EG information about they think they are the applicants. experience of the needs and will the
Typing) can be work doneby the svited for thejob. Good for finding applicant. applicants will
tested applicant and how Itis helpful to see out what need to complete
A presentation well they did their how well the applicants haveto theform.
enables the job applicants say and judging A good way to
applicant to information is put their personality comparethe
demonstrate their together. and applicants
ideas and ability to communication
W ;/ K / K skills / K ;/
Quizizz - test yourself! Quizlef Exam Style Question Video Links Extended Reading
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Theprocess of actively
seeking out, finding
and hiring candidates
for a specific position
orjob

The process of
choosing between
applicants for a job

Lists the main duties,
tasks and
responsibilities of a
worker

Lists thequalities,
qualificationsand
knowledge that a

person should have

Refers to the
difference between the
skills required for a job

and theskills

possessed by the
current workforce


https://drive.google.com/file/d/1r3EgzGls-thAOF4CqX1KCtVBob37jVYP/view

3.5 Motivation (the importance of motivation and financial methods of motivation)

Key Words

Theimportance of motivation

a N

Workers will producemore
goods or deliver improved
services in thetimethey work.
This will reduce the costs of
production and thereforethe

[ N

Workers will want to do their
jobwell. This mayreduce
business costs as fewer
supervisors need to be

Workers will be happy coming
into work and less likely to
take a day off if they areonly
slightly unwell.

- /

prices thebusiness can employed.
charge. This may help to
imnprovesales and profits for
thebusiness. K /
————— — —_——

A wage is usually paid weekly and is
based on the number of hours worked.
Extra can be earnt from overtime. It
motivates workers as the more they
work, the more they earn.
However it does not reward workers for
how well they do the job.

A salary is an annual sum divided across
12 monthly payment. It is often
associated with professionals such as
accountants, teachers. It motivates
workers as they receive a regular
income.

FinancialMethodsof [ ——
Motivation

[ B

A payment that a worker
receives in addition to their
pay,usually for meetinga
target. Can bepaid to
individuals or teams.
Bonuses arelikely toincrease
productivity.
However, targets need to be
fair and realistic or workers
will not be motivated.

\ /

[ N

Theseare benefits given to
workers in addition to their
pay.

They may help to motivate
workers by providing an
attractive package of pay and
benefits.

Fringe benefits area cost to
thebusiness and so may

reduce profits..

Workers will take pridein
doing thor work well and will
producequality goods and
services, knowing that this will
satisfy consumersand give
thebusiness a good name.
Therewill be less waste which

Allinvolve somekind of
payment to encourage
workers

will help the business to

K reducecosts. /

Workers are paid part of the
profits of thebusiness.

It motivates them becausethey
know if they work efficiently the
business will make more profit
andit willincreasetheirincome.
However, it means that it reduces
theprofits for shareholders..

_,—-'"_'_-__‘_'—_._— — P o ———— S—
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An additional payment
to workers for
achieving a target

Additional benefits
that workers may
receive in addition to
their pay,such as
health insurance, gym
membership

Themoney earned by
workers as a reward
for thework they do

BOHUNT

When workers receive
someof the profits
made by a business



https://www.bbc.co.uk/bitesize/guides/zjncbdm/revision/2
https://quizizz.com/join/quiz/62cd8218be2eb5001f5383c7/start
https://www.youtube.com/watch?v=89YFmV8k2C4
https://drive.google.com/file/d/1j_Rld7HpnHsZEgq2iI7RHEbMwq5pCNor/view
https://quizlet.com/gb/711424967/35-motivation-ocr-gcse-flash-cards/?new

3.5 Motivation (theimportance of employee retention & non-financial methods of motivation)

Key Words

Theimportance of employee retention

P T —

a N

If thebusiness retains its staff
it will haveto spend less time
and money recruiting new
staff.

Retained staff arefamiliar
with the business and its
customers. Thishelps the
business to run more
efficiently, providing a better
servicetoits customers.

Non-financial methods of motivation

Workers are thanked for thework they have
done. THis makes workers feel appreciated and
valved and those who are not praised may feel
they need to do better to earn praise.
Advantage-no cost and creates a positive
atmosphere
Disadvantage - if thereis no financial reward
over along period of time workers may not feel

-

~

Workers are presented with awards
which may be vouchers for days out
or holidays or certificates. It helps to
make workers feel valued.
Advantage - the cost tends to be
relatively low
Disadvantage- they need to be
given fairly

A morestablestaff teamis
likely to lead to higher morale
amongst thestaff. Higher
motivationis likely toimprove
productivity and quality. It
also makes it easier to recruit
new staff as they will havea
better reputation for treating

K its staoff well.

This will involve making the workplacea
pleasant place to work both ina practical
and team based way. It mayinclude
listening to workers views and giving them
asayinthe business.
Advantage - creates a positive work
environment where people feel valued

Disadvantage - thereis a cost

K valued. / K /
e — —_— e —_—
—— e
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A measureof the
number or proportion
of staff who leavean
organisationeach year
and who therefore
need to be replaced.

When workers choose
tostayemployed ina
business rather than
leaving to work
elsewhere

A way of motivatinga
worker by
complementing their
work

A presentation to
recognisean individual
or team’s effort and
achievement

Thequality of the
physical workplace
andits atmposphere


https://quizlet.com/gb/711424967/35-motivation-ocr-gcse-flash-cards/?new
https://www.bbc.co.uk/bitesize/guides/zdn992p/revision/1
https://quizizz.com/join/quiz/62cd8d687e5727001d57bf9a/start
https://drive.google.com/file/d/1El13VbSrQtX3QeB0uAbRDIPmktz3t0Dt/view
https://www.pagepersonnel.co.uk/advice/management-advice/employee-development-and-retention/importance-staff-retention

3.6 Training and development

Key Words

Why do business train
their employees?

Training staff can help developandimprovethe |
business. It can improve productivity and quality.

e  Training staff may give them new skills.

Training has advantages and disadvantages.

1

+ Improve productivity and
(| quality.

¥ Employees are less likely to
leave.

| X Costs money

X, If off-the job training
employees

i k aren’t working.

~

-

¥ Will be better skilled,
could get abetterjob asa
result.

' Could gain a
qualification.

¥ May mean additional

.

hours or travelling if it's

vﬁ—fhe—job training. /

O

___——-—a-i:____Ff-\_

Y

[

Types of Training

—q,_‘_ff-_h_‘_ R I e, —

All employees will receive some sort of training from the business they are employed by. The
types of training can be found below:

|~

receive when theyfirst start a new
job. This would usually include:

atour of thebusiness.
issuing computer logins
Explanation of the
organisational structure

Health and safety briefing /

Types of Development

/| Thisistraining that an employee will
[}
[}
[}

-

This happens within the

business, usually whilst

employees continue

working.

~ Cheaper tocarryout

~ Learn from experienced

employees.

X Canbe
isrupted/distracted

~

/

This happens away from

¥ More expensive than off-
the-job training.

X Workers need paying

&hllsf not working.

e, _

e 8 @
these courses are these are An apprenticeship isa
designed to help you qualifications are paid job where the
learn in a practical way designed to help you employee learns and
about a specific job learn in a theoretical gains valuable e ¢
area setting. experiences. #_,-”
=ull
;"rZ\\?;ﬁg;ﬁvaTed Sz ety + Gain a recognised qualification
: V| d tunities.
' Thebusiness will retain staffas they mproved career opportunities
arehappy working at the business.
e ——————— — =y _-_———'"_ e e o M e ="
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Short term methods
tofocus on helping
staff do their job well

the business usually by an
expert.
+ Can train many at once

Long term training
focused on helping staff
realise their long term
potential

Includes both vocational
and academic
development. It involves
learning over along
period of time. Workers
may learn through
external courses with this
learning being reinforced
by practical activity in the
workplace.

Training to introduce a new
worker to the business,
place of work andtheir

fellow workers aswellas
their jobs


https://drive.google.com/file/d/1zJ-u8vt7tjFP-EodpgbVVqONDva_1yQT/view

3.7 Employment Law

Key Words

¥ - - ey e

/
.l e  Employment law is designed to protect

| workers from employers who may treat them

| unfairly.

Discrimination

This important act, makes it illegal to
discriminateagainst a worker based

The Equality Act 2010 brought together 116 pieces of

legislation into one single Act which is designed to protect

the rights of workers.

Designed to protect workers
from employers who may
treat them unfairly

f e  Without these, your boss could ask you to { on IhemRace
\ work 15 hours aday, 7 days a week and fire | e Sex (inc.equal pay)
f you for then being tired! | . Disabili‘r‘ quatpay.
e  Thereare lots of different laws protecting | Y .
| . e  Sexual orientation
workers, but the main ones you need to know [ . .
| e  Religion or beliefs

[ for your GCSE are on this page!

The main times when people may be
discriminated against are: when being recruited,
paid, their terms & conditions of employment
(hours, etc.), promotion opportunities, training
opportunities and when the worker is being
dismissed / made redundant.

When one worker is treated
differently from another for
no acceptable reason.

i - il

Working Hours

As soon as you accept a T
new job, you are technically '
‘under contract’, but your [

| new company mustoutline

| your contract, in writing,
within 2 months of your
start date. This contract
should state your working
hours,salary / wage, right
to time off as well as many
other things.

'J‘x__k___d_r——"—“v—-——a_ﬂ__w e S

he Working Time Directive is

a piece of legislation that
limits your working hours. |

This means that employers must:

e Give you a 20 min break for
every 6 hours worked.

o Not ask you to work more
than an average of 48 hours
per week across a17-week
period (U18's =max 40).

e —

Holidays

Thereis even laws saying that
you must have holiday
entitlement! Isn’t that nice!

If you work full time (S days a
week), you're entitled to 5.6
weeks holiday a year. Thisis
the minimum and does include
bank holidays.Many
companies offer more than
this government minimum.

e i

e e,

~ I‘—'—\..a—\ e ™|

Statement of the maximum
number of hours that a
person can be asked to work

Why comply with these laws?

Complying with these laws is
likely toincrease costs for the
business and take up valuable
management time, so you might
be tempted to think that
entrepreneurs shouldjustignore
them. However, breaking these
laws could lead to:

° Fines
° Court cases
. Jail time for the owners

e e e

L
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the amount of paid holiday
that a worker can have ina
year

Panel that hears cases where
employment laws may have
been broken and which
comes to a decision eitherin
favour of employee or
employer

Legal agreement between an
employee and their employer

Part of the employment
contract. It gives details of
the terms of employment
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