
[bookmark: _heading=h.gjdgxs]Pupil premium strategy statement
This statement details our school’s use of pupil premium funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending of pupil premium had within our school. 
School overview
	Detail
	Data

	School name
	The Petersfield School

	Number of pupils in school 
	1408

	Proportion (%) of pupil premium eligible pupils
	15.13%

	Academic year/years that our current pupil premium strategy plan covers (3 year plans are recommended)
	2023/4-2025/6

	Date this statement was published
	November 2025

	Date on which it will be reviewed
	1 November 2026

	Statement authorised by
	M Marande

	Pupil premium lead
	O Holbrook

	Governor / Trustee lead
	M Robinson


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£196,724.00

	Recovery premium funding allocation this academic year
	£0

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£196,724.00


Part A: Pupil premium strategy plan
[bookmark: _heading=h.30j0zll]Statement of intent
	The objectives of our Pupil Premium strategy plan are to improve outcomes and accelerate progress for all disadvantaged students at The Petersfield School. We will achieve this by:  
•      Prioritising the improvement of literacy for all learners, especially those arriving below age-related expectations – through the implementation of EEF’s literacy recommendations  
•      Ensuring high quality, every lesson, every day for all learners and providing structured support for home learning to consolidate knowledge and skills
•      Implementing highly tailored and impactful interventions – every child being known  
•      Minimising barriers to achievement and supporting student wellbeing  
•      Keeping aspirations on track and motivating students to aim high beyond school  
•      Broadening cultural capital, including through outdoor learning and a range of enrichment opportunities  
•      Actively engaging parents and families to improve attendance  
•      Placing relationships at the heart of all we do – “a school with a heart”  
Key principles: Our strategy is focused on disadvantaged students, defined more broadly than those eligible for Pupil Premium and including:  
•      Students arriving below age-related expectations in literacy and numeracy  
•      Students with significant vulnerabilities, including financial and social  
Our overarching strategy for disadvantaged students is developed from Bohunt
Education Trust’s ‘Virtual School Plan’ and is firmly rooted in research and evidence-based practice. This plan is framed around the following key areas:
•      Improving literacy  
•      Improving long-term memory and metacognition (learning to learn)  
Growing character – resilience; aspiration; motivation and self-regulation in learning  



Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	Literacy and Oracy – there is a gap in reading ages between PP and non-PP students throughout years 7 to 11.

	2
	Metacognition and self-regulation – Some students lack resilience, motivation, and learning skills with lockdown amplifying this for some - this has led to some knowledge and skills gaps, and the need for more support with home learning/independent study. Similarly, attendance for Y11 PP students in 2022/23 was lower than that of non-PP. However, PP attendance is favourably comparable to national.

	3
	Student Wellbeing - Historically, disadvantaged students can struggle with self-motivation, self-regulation and the discipline.  This is evident throughout the school cohorts but especially so with year 11s when required to prepare for mock/GCSE exams and perform at their best. The ImpactEd data shows that Y11 PP students find school slightly more challenging than non-PP.

	4
	Attendance - Historically, disadvantaged students have lower levels of attendance than their advantaged peers (closing the gap). This remains the case at TPS for the current PP cohort, especially current years 7 and 9.  Attendance at tutoring sessions has historically also been a significant factor in affecting progress.

	5
	Parental Engagement – There are greater barriers to parental engagement for some families, of which years 10 and 11 are priorities

	6
	A8 - disadvantaged students have historically attained less well compared to more advantaged students. A smaller proportion of disadvantaged students have secured a grade 4 in English and Maths than other students. 

	7
	Cultural Capital - disadvantaged students have demonstrated more limited cultural capital in school than other students, which impacts on their overall attainment. Disadvantaged students have been less likely to participate fully in extracurricular activities. 




Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	Attainment 8
	For PP Attainment at TPS to be in line with non-disadvantaged students nationally. 

	Percentage of Grade 5+ in English and maths
	35% PP 5+ English and Maths in 2025

	Wellbeing
	Trust-wide survey scores show disadvantaged gap closing. 

	Attendance
	Year-on-year reduction of PP persistent absence. 

(above average for similar schools…)

	Student Destinations 
	To ensure no students are NEAT after leaving TPS. 





Activity in this academic year
This details how we intend to spend our pupil premium (and recovery premium funding) this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £ 98,362
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Quality teaching embedding positive classroom culture, challenge and support, retrieval practice, effective assessment and metacognitive strategies.
	•   	EEF Toolkit for Improving Literacy: 7 Pillars (Pillars 1,2,3,7 initially) 
•   	Improving Literacy in Secondary Schools
•   	Significant evidence for impacts of retrieval (e.g., here)
•   	DfE - Quality-first teaching has greatest impact on disadvantaged 
 
	1, 2, 6

	Identifying and addressing gaps in literacy via implementation of Lexia (intervention only), Reading Plus (all year 7 and KS4 intervention) and whole class reading approaches.
	•       Significant evidence for impacts of effective literacy curriculum (e.g. +0.45 for exposure to reading; 0.58 for spelling programmes)
•       EEF studies for Lexia impact on disadvantaged (+ 2 months) and
•       BET/ImpactEd studies show impact.
 
	1, 2, 6

	Implementation of tutor group reading programme “TPS Reads” and Read More Reward scheme 
	•      Jerrim and Moss (2018) – the
‘fiction effect’ 
•      Research evidence on reading for pleasure (2012, DfE) 
•      Benefits of Reading Aloud –
Centre for Teaching, University of
IOWA
	1, 2, 3, 6

	Implementation of whole-school oracy programme both in-house and through Voice21
	•      Voice 21 evidence of impact 
•      EEF Teaching and Learning Toolkit – oral language interventions +6 months
	1, 2, 6

	1:1 iPad scheme Y78 – ensure impact for disadvantaged through: 
•      Equitable access 
•      Engagement of parents with scheme – understanding the
‘why’ 
High quality curriculum implementation
	•   	Allowing students the opportunity to have and use technology within lessons can add 4 months - EEF
	1, 2, 6

	Recruitment and Retention / supernumerary recruitment 
	· Tutors
· Staff/student ratios
	



*Linked to EEF literacy strategy implementation

Targeted academic support (for example, tutoring, one-to-one support, structured interventions)
Budgeted cost: £49,181
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	TPS Intervention Tutors in English, Maths and Science to support students with poor progress/highest level of vulnerability
	· •      EEF Teaching and Learning Toolkit – small group tuition + 4 months  
· •      John Hattie – Visible Learning – small group learning effect size
· +0.47
·  
	1, 2, 6

	Vocational alternative provision for small number of students 
	· •      EEF Guide to Pupil Premium
	1, 2, 6

	Small group and 1:1 tutoring through school-led Tutoring fund to students in Y7 and Y8 with Reading Ages
significantly below AE as identified in whole
school STAR reading tests
	· •      EEF Teaching and Learning Toolkit – small group tuition + 4 months  
· John Hattie – Visible Learning – small group learning effect size +0.47 
	1, 2, 4

	Year 11 extended school day (Period 7)
	•      EEF Guide to Pupil Premium
	1, 2, 6

	Academic Bridging
	· Time
· Intervention capacity
	









Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £49,181
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Implementation of Vulnerability Index toolkit to identify higher vulnerabilities 
	· Academic Resilience Approach (University of Brighton) 
	3, 4

	Pastoral/SEND/Safeguarding whole-staff briefings and PP focus weeks.
	•  Academic Resilience Approach (University of Brighton) 
	3, 4

	Home counselling and CBT for persistent absence PP students.
	· •       Academic Resilience Approach (University of Brighton) 
	3, 4, 5

	Offer a breadth of culturally rich experiences for disadvantaged students – emphasis on outdoor learning and including targeted programmes for vulnerable students and track attendance 
	· •   	Significant evidence for key role of cultural capital in educational achievement 
· •       John Hattie – Visible Learning – Outdoor Learning +0.43  Positive Impact of ‘adventure therapy’ 
	3, 4, 5

	Summer School and
Transition
Programme for Y6 and targeted disadvantaged – includes strong focus on parental engagement 
	· •      BET summer schools evaluation 2021 shows high impact 
· EEF Teaching and Learning Toolit – Summer Schools +4 months with existing staff 
	1, 2, 3, 4, 5, 6

	Assistant Progress Leads appointed for all year groups to assist in promoting attendance and attainment along with attendance officer.
	• Attendance and attainment are directly linked (see DfE paper here) 
	4, 6

	Parenting Programme to support parents and improve attendance with a focus on PP Attendance 
	Attendance and attainment are directly linked (see DfE paper here) 
	4, 5, 6

	King’s Arms achievement project for PA students.
	• Attendance and attainment are directly linked (see DfE paper here) 
	4, 5, 6

	Curriculum enrichment through KS3 Extra mandatory enrichment, funded musical instrument tuition, funded or part-funded trips including DoE scheme and the Arts Award and the John Muir Award.
	 
	3, 4

	Funding iPads as part of the whole-school 1:1 iPad scheme.  Removing any barriers to engaging in digital learning.
	 
	1, 2, 3, 6



Total budgeted cost: ££196,724.00
[bookmark: _heading=h.p6dxxg5apbtf]Part B: Review of the previous academic year
Pupil premium strategy outcomes
This details the impact that our pupil premium activity had on pupils in the 2024 to 2025 academic year. 
	The school's Pupil Premium (PP) strategy for the 2024/2025 academic year has demonstrated significant impact across key performance indicators, notably in academic attainment and attendance. The rate of progress for disadvantaged students exceeded that of their non-disadvantaged peers. Targeted interventions have yielded particularly impressive outcomes in core subjects. This led to significant improvements in the proportion of students achieving in the core subjects of English and Maths. There was a 12% improvement in the number of disadvantaged students achieving 4+ in English and Maths, and a 21% improvement in achieving 5 in English and Maths. 

The Attainment 8 performance for the disadvantaged cohort moved into Quintile 5 (the highest quintile), representing an impressive increase from Quintile 2 in the preceding year. This demonstrates a high-impact, systemic improvement in overall academic achievement. Overall, disadvantaged students’ average attainment 8 score was 43.5 in 2025, a significant improvement in comparison to the previous year.

The strategy has been successful in improving the attendance of students eligible for Free School Meals (FSM). The FSM attendance rate was 86.3% in 2024/2025, an improvement from 83% in the previous year (2023/2024), and notably higher than the comparative rate of 84.9% achieved by similar schools. Furthermore, there was a measurable reduction in persistent absence among the PP cohort, decreasing from 39% in 2023/2024 to 35% in 2024/2025.

This improvement in attendance links to improving trends in the wellbeing of disadvantaged students. Student surveys indicate improving confidence and motivation for this group in terms of how they prepare for their studies, as well as increasing scores for metacognition and understanding of how best to improve their own learning. There is still an uneven distribution of improvement, with students in the upper school reporting increased improvements in wellbeing compared to students in the lower school. This will continue to be a focus for the strategy over the coming academic year. 

The extracurricular programme has developed to further prioritise the engagement of disadvantaged students. All students in Year 7 participate in an extracurricular club as part of our ‘KS3 Extra’ initiative, with an increasing proportion (currently 40%) of students in Year 8. This builds the foundations of greater engagement and the growth of cultural capital for disadvantaged students. Furthermore, all disadvantaged students have received a bespoke and enhanced careers programme, especially in the upper school, where all students have attended a college taster day and been supported through the college application process to ensure all disadvantaged students have secure progression plans for post-secondary education. 
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[bookmark: _heading=h.frg7boje5klq]Service pupil premium funding (optional)
	For schools that receive this funding, you may wish to provide the following information: How our service pupil premium allocation was spent last academic year

	 Pastoral team bought in external mentors for services students as required

	The impact of that spending on service pupil premium eligible pupils

	 Services students accessed mentoring as required either internally or externally. In some cases, the counselling service was used to support students. 


[bookmark: _heading=h.elkze4hbuyt7] 
[bookmark: _heading=h.pjpfc29xnejw]Externally provided programmes
Please include the names of any non-DfE programmes that you purchased in the previous academic year. This will help the Department for Education identify which ones are popular in England
	Programme
	Provider

	1:1 Tutoring
	MyTutor

	1:1 Mentoring
	Kings Arms

	Personal Development
	Sustainability Centre



Further information (optional)
	Use this space to provide any further information about your pupil premium strategy. For example, about your strategy planning, or other activity that you are implementing to support disadvantaged pupils, that is not dependent on pupil premium or recovery premium funding.
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